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OUR MISSION

To ENRICH anc
STRENGTHEN
FAMILY
RELATIONSHIPS
In SINGAPORE

OUR VISION

Through empowering families and individuals,
we strive to build vibrant communities that can
make a difference to society.
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CHAIRMAN'S

Singapore celebrates 60 years
as an independent nation this
year. The year 2025 also marks
ameaningful milestone for
Morning Star Community
Services (MSCS) — our 25th
anniversary. As we reflect on
how far we have come, we renew
our commitment to the families
and communities we serve.

For a quarter of a century, MSCS has
remained steadfast in its purpose: to
nurture resilient individuals and strong
family bonds through social-emotional
learning, parenting support and
community-based programmes. It is
our firm belief that the parent-child
relationship is the building block of a
healthy family, and that by strengthening
this foundation, families become
stronger and more resilient.

Nurturing is a lifelong commitment. It
takes patience, presence and
perseverance. Through the years, MSCS
has been quietly but steadfastly walking
alongside parents navigating daily

MESSAGE

challenges, supporting children as they
learn to requlate their emotions, and
strengthening families facing the realities
of modern life. We will continue to remain
dedicated to our mission of strengthening
the parent-child relationship.

This conviction shapes every programme
we run — from social-emotional learning
for children to parenting support, mentoring
and community training. At its heart, our
work is about strengthening the bond
between parent and child, because we
believe this relationship is the foundation
upon which strong families and resilient
communities are built.

This year also marks the beginning of a
new chapter. As | take over the role of
Chairman from Mr Kelvin Poon, | am
deeply grateful for his astute leadership
over the past nine years, which has quided
MSCS to where we are today. | am also
thankful for the unwavering dedication
and heart of our management and staff.

Together with my fellow board members
—including our newest member, Mr
Gerard Seng — we will continue to
uphold the values that define MSCS:
compassion, collaboration and
constancy in care.

Chairman’s Message
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| would also like to express my heartfelt thanks to Ms Kit Tan, who
stepped down from the Board this year. Her contributions and
insights have enriched our deliberations, and we wish her every
success in her future endeavours.

We are also deeply grateful to our major funders and partners —
including Caritas Singapore, the Ministry of Social and Family
Development (MSF), the National Council of Social Services,
Community Chest, and the President’s Challenge — whose trust
and partnership have enabled our work. Their continued support
strengthens our collective efforts to uplift families, especially
those who need it most.

In 2025, our programmes have continued to reach families across
different life stages — from early intervention and student care to
family wellness and community outreach. Each initiative carries a
simple yet profound belief: when families thrive, communities
flourish, and together, we shape our nation’s future.

As we celebrate this milestone, we also look
ahead to nurture the next generation with

the same care and conviction that have
guided us these past 25 years. To every
partner, donor, volunteer and colleague who
has journeyed with us, thank you for believing
in the power of nurturing families, and shaping
our nation together.

Bernard Yee
Chairman

Morning Star Community Services
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2025

I_i WHY IT
MATTERS
60"‘ artworks

showcased at
Bedok Library

7 Schools
implemented
SEL-art lessons

R ey ey When children
SELebrate! Nurturing Emotional Awareness through Art 3 understand their
emotions, they relate
SELEBRATE! better to themselves,

Being aware of our

emotions is the first step

{0 stronger re

In 2025, Morning Star Community
Services' SELebrate! initiative took
centre stage as a community-wide
movement to nurture emotional
awareness through art.

Implemented across seven primary
schools and culminating in a public
exhibition at Bedok Library, SELebrate!
invited over 400 children to explore
how colours and emotions connect —

ationships

expressing feelings of joy, sadness,

calm and courage through creative forms.

Beyond art, SELebrate! is areminder that
emotional literacy is at the heart of
family wellness. By helping children
recognise and manage their feelings,
Morning Star Community Services aims
to strengthen the relationships that
shape their homes and communities.

A Straits Times feature
spotlighted how art builds

children’s emotional resilience

SELebrate! Artworks on displgy and workshops

to others, and to their
families. That is how
social-emotional
learning becomes
family learning
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EMPOWERING
CHILDREN

Student Care | CareNights | EXSEL

Every child deserves a
safe place to learn,

play and grow

Morning Star Community Services'
Children’s Services - Student Care,
CareNights and EXSEL - create
nurturing, structured environments
where children develop resilience,

social-emotional skills and confidence.

Student Care centres blend homework
supervision with play-based enrichment,
creating safe spaces where children
grow in confidence and bring those
skills home to their families.

CareNights provides evening respite
care for working families,
strengthening stability and connection
within the parent-child relationship.
EXSEL supports children with
emotional or behavioural challenges
through targeted social-emotional
learning (SEL) coaching for teachers
and caregivers. Together, these
programmes ensure that no child is left
behind in a safe, caring community.

Programme Highlights ‘ 09

EXSEL|

The SEL Adventure Club

140 children 95 children

supported at 4 Student provided evening SEL development

95 % showed typical

Care centres(enrolment care via CareNights (from 92% in 2024)

up by 8% from 2024)

83 o/o improved 80 o/o of parents 300"‘ children &

decision-making and reported better family caregivers equipped with
empathy (up from 78%) communication SEL skills through EXSEL

JArtwork from Carenights students -
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ENUCATINN

CHILDREN, YOUTH
& FAMILIES

ASPIRE | Brick Club | PreVenture |
Counselling & Case Management

& Chinese Calligraphy

" Workshop
" ®

Student Care programmes

When youth & families
grow stronger together,

Caxe

‘g\ [ ] [ ] [ ]
\ C
N communities thrive
3 g “
N 7
?
-f/«’ From mentoring and LEGO® play to personality-based workshops supported
() Y mental wellness promoting, Morning Star secondary-school students in coping
g Community Services'youth and family with stress and risky behaviours, achieving
g programmes build connection and 90%* improved mental well-being.
'\Q resilience across generations. ASPIRE Morning Star Community Services'
§ engaged over 1,000 individuals in 2025 counselling team integrated case support
Q through community events and family across programmes. At the heart of
workshops, while Brick Club these efforts is a shared goal: to build
strengthened parent-child bonds trust, communication and resilience
through structured play. PreVenture's within the parent-child relationship.

*data gathered from surveys and feedback forms
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preVenture’“
1,200 \

participants across
ASPIRE programmes
(up 20% from 2024)

PreVenture

FAMILY FAMILY

139 tamites A S, oo - N WY, =, &
engaged in Brick Club . ¥ e L "R BRICK
(up from 120) N /) \ CIEU B

. e

Brick Club activity at Tanjong Katong Primary School

90% of v

PreVenture youths

improved coping skills a . | - . 9 N s, - LT
(up from 86% in 2024) o o B . b AR . SIYVIOE Badr T o
n

4

¢ Artwork created at ASPIRE Junior. V_Q'Ksho;l)

120 cases supported

by Counselling; 1in 3
were cross-referrals
(up from1in 4) P

Brick Club and PCF Parents

Making mooncakes at an ASPIRE Infergen workshop Conference July
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BUILDING
COMMUNITIES

The Incredible Years® Small Group Dinosaur Programme
(1YSD)| Training | Families For Life (FFL) @ Community

Strong families build strong . 2593 Ceves 88 %o

participantsin FFL — - felt more confident

el g hbourhoods. And stron g ¥ gt AW o

in 2024 up from 82%
families DBQIH with strong
parent-child bonds e _\\i'v_

]\c(earszor;]ethods(up Foundation (PCF)extended
WORKPLACES rom SEL to preschools

Through family education and training, MSCS
extends its impact beyond individual
households to whole communities. The FFL

@ Community initiative engaged over 2,000
Dinosaur puppets'help children under-

participants through Purposeful Play, SCHOOLS COMMUNITIES : : stand big emotions
Signposts and Topical Talks. The Incredible -

Years® series trained educators and parents
to manage behavioural challenges, while our
Training and Development team equipped
social-service and healthcare professionals
to apply SEL principles in their work.

By building skills and networks of support,
Morning Star Community Services helps
families and communities thrive together.

Parenting Skills & SEL Training
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These are the stories of children, youth, and families who
have grown with MSCS — where art became healing,
, evenings became safe, and learning became love.

Each story reflects the quiet but powerful
work of strengthening parent-child
relationships — one family at a time.

Together, they show what it means to nurture families
and shape futures.

L———-'

T

e
S—
S

| —
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FROM CARE
TO CONFIDENCE

Morning Star Community
Services helped me
become confident —
| want to do the same for
other kids.

—2ZiYi, Student Care alumnus

When Zi Yi first joined Morning Star
Community Services Student Care
at age seven, she was a quiet girl
whose parents worked long hours.

Over the years, the centre became
her second home — a place filled
with laughter, art, homework
sessions, and friends who made her
feel seen. Encouraged by caring

mentors such as Ms Shanfen, Zi Yi
learned to manage her emotions,
speak up, and believe in herself.

Her journey reflects what happens
when children grow up in an
environment that nurtures both
learning and heart.




20 Stories From Our Community

FINDING HOPE:
A PARENT
JOURNEY

My son still looks forward to
his Incredible Years®
sessions till today. He is
more accepting of feedback
and is able to express hIS

feelings to teachers.

— Lenia, parent

Stories From Our Community 21

When her eldest child began
struggling with anger and social
challenges, one mother felt she had
reached her breaking point.
Traditional therapies were not
creating lasting change, and
ongoing school feedback left her
discouraged.

“We had quite negative feedback
from school at the start of the year,
and | thought, you know what? Let's
give it a try,” she says, recalling the
moment she decided to enrol her
son in the Incredible Years®
programme.

Unlike typical one-on-one sessions,
Incredible Years® offered
something different: interactive
group-based learning. Through play,

' ‘ST..ISEI .heIYS progr‘, ne'to
understand big emotions*

role-modelling, activities and
simple games, children practise
managing emotions, following
rules, and responding to real-life
social situations.

The change, she says, was
remarkable. At home and in school,
she began noticing steady
improvements. Her son grew
better at regulating his emotions,
and behaviours like yelling or
throwing things in class started to
fade away.

Lenia’s testimony
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THE HEART OF
A MENTOR

Every child has potential
— they just need
someone to

believe in them.

— Seethalakshmi Govindasamy,
Senior Mentor, ASPIRE Junior

Stories From Our Community 23

For Seethalakshmi Govindasamy,
Senior Mentor at MSCS'ASPIRE
Junior programme, every small
change in a child is a sign of hope.

She remembers one quiet girl who
rarely spoke in class. Over time,
Seetha gently encouraged her to
share herideas during group
activities. By the end of the year,
that same child volunteered to lead
a presentation, a moment Seetha
says she will never forget. “Seeing a
child find her voice reminds me why
| do what | do.”

Through patience and empathy,
Seetha has helped many children
from challenging family situations
discover confidence, curiosity and
joy in learning. She believes that
mentorship is about listening first
and understanding each child’s
story before guiding them forward.

“Every child has potential,” she
shares. “Sometimes they just need
someone to believe in them.”

Her journey reflects the spirit of
Morning Star's mission — nurturing
families by empowering those who
nurture others.
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BOARD OF

BERNARD
YEE

Chairman

SHARON
ONG (GOH)

Secretary

JUDY

LOW
Board
Member

DIRECTORS

ELIZABETH GERALD
SULISTIO TAN

Deputy Chairman Treasurer

CHRISTINA GERARD
LIM SENG

Board Board
Member Member

KELVIN

POON
Board
Member &
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BOARD ATTENDANCE SUMMARY

Name Designation Attendance
BERNARD YEE Chairman 4/4
ELIZABETH SULISTIO Deputy Chairman 4/4
GERALD TAN Treasurer 4/4
SHARON ONG (GOH) Secretary 2/ 4
KELVIN POON Board Member 3/4
CHRISTINA LIM Board Member 4/4
JUDY LOW Board Member 4/4
GERARD SENG Board Member 1/1

(appointed December 2025)

EXECUTIVE MANAGEMENT TEAM

MR FREDDIE LOW

Executive Director

MR RICK LEE
Deputy Director
Family Wellness Division

MS AGNES YEO
Manager
Finance

MS JUSTYNA NG
Manager
Programmes

MS JOSEPHINE LOH
Senior Training Manager
Family Wellness Division

MS SHERLEE CHOLILUDDIN
Manager
Corporate Services

MS SANDY KOH
Senior Manager
Student Care Services

MS ALLISON SARADETCH
Manager
Communications and Development

MR LEMUEL BACULANTA
Assistant Manager
CareNights Programme

MS YASODHAA BALAKRISHNAN
Assistant Manager
Partnership Development
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GOVERNANCE EVALUATION CHECKLIST

CALL FORACTION CODE RESPONSE CALL FORACTION CODE RESPONSE
Board Governance Fundraising Practices
@ nduction and orientation are provided to incoming governing board members upon joining the Board. 112 Complied
Are there governing board members holding staff' appointments? (skip items 2 and 3 if “No") No @ Did the charity receive cash donations (solicited or unsolicited) during the financial year? (skip item 22 if “No”) Yes
All collections received (solicited or unsolicited) are properly accounted for and promptly deposited by the charity. 7.2.2 Complied
@ Staff does not chair the Board and does not comprise more than one third of the Board. 1.1.3
Did the charity receive donations in kind during the financial year? (skip item 23 if “No") Yes
@ There are written job descriptions for the staff's executive functions and operational duties, which are 115 @ Alldonations in kind received are properly recorded and accounted for by the charity. 7.2.3 Complied
distinct from the staff's Board role.
@ The Treasurer of the charity (or any person holding an equivalent position in the charity, e.g. Finance 117 c lied
Committee Chairman or a governing board member responsible for overseeing the finances of the charity) CINBHS .
can only serve a maximum of 4 consecutive years. Disclosure and Transparency
o Al gov3ern|ng board members must submit themselves for re-nomination and re-appointment, at least once 1.1.8 Complied @ The charity discloses in its annual report — 8.2 Complied
every oyears. (a) the number of Board meetings in the financial year; and
@ The Board conducts self evaluation to assess its performance and effectiveness once during its term or 1.1.12 Complied Leithe attepdance of every governing board membgr at thpse meetings. Pelkin -
every 3 years, whichever is shorter. Are governing board members remunerated for their services to the Board? (skip items 25 and 26 if “No”) No
Is there any governing board member who has served for more than 10 consecutive years? (skip item 7 if “No”) No
@ Nogoverning board member is involved in setting his own remuneration. 2.2
@ The charity discloses in its annual report the reasons for retaining the governing board member who has 1.1.13
served for more than 10 consecutive years. @ The charity discloses the exact remuneration and benefits received by each governing board member in its 8.3
i annual report.
@ There are documented terms of reference for the Board and each of its committees. 121 Complied OR
The charity discloses that no governing board member is remunerated.
. Does the charity employ paid staff? (skip items 27, 28 and 29 if “No") No
Conflict of Interest
@ No staff is involved in setting his own remuneration. 2.2
@ There are documented procedures for governing board members and staff to declare actual or potential 2.1 Complied
conflicts of interest to the Board at the earliest opportunity. @ The charity discloses in its annual report — 8.4
i o i o i . (a) the total annual remuneration for each of its 3 highest paid staff who each has received remuneration
@ Governing board members do not vote or participate in decision making on matters where they have a 2.4 Complied

(including remuneration received from the charity’s subsidiaries) exceeding $100,000 during the financial year; and
(b) whether any of the 3 highest paid staff also serves as a governing board member of the charity.
The information relating to the remuneration of the staff must be presented in bands of $100,000.

. . OR
Strateglc Plannmg The charity discloses that none of its paid staff receives more than $100,000 each in annual remuneration.

conflict of interest.

o ZZteivBitoi:;daFr):?Lol?rlwza\/l\llsi/t:we:t:?r’;::ig E']spgt;?e\ftsivts: strategic plan for the charity to ensure that the charity’s T el @ The charity discloses the number of paid staff who satisfies all of the following criteria: 8.5
ys ool ’ (a) the staff is a close member of the family® belonging to the Executive Head4 or a governing board member
of the charity;
2 (b) the staff has received remuneration exceeding $50,000 during the financial year.
Human Resource and Volunteer Management The information relating to the remuneration of the staff must be presented in bands of $100,000.
. q OR

@ TheBoard ETPIRIYES EoRUMEALE MUTE FESeUiER Pelliees el S 5.1 Complied The charity discloses that there is no paid staff, being a close member of the family belonging to the
@ Thereisadocumented Code of Conduct for governing board members, staff and volunteers (where 5.3 Complied Executive H{ead oragoverning board member of the charity, who has received remuneration exceeding

applicable) which is approved by the Board. $50,000 during the financial year.
@ There are processes for reqular supervision, appraisal and professional development of staff. 5.5 Complied

Are there volunteers serving in the charity? (skip item 15 if “No”) Public Image
@ There are volunteer management policies in place for volunteers. 5.7 Complied

@ The charity has a documented communication policy on the release of information about the charity and its 9.2 Complied
activities across all media platforms.

Financial Management and Internal Controls

@ Thereisadocumented policy to seek the Board's approval for any loans, donations, grants or financial 6.1.1 Complied

assistance provided by the charity which are not part of the charity’s core charitable programmes. Notes:
@ The Board ensures that internal controls for financial matters in key areas are in place with documented 6.1.2 Complied ' Staff: Paid or unpaid individual who is involved in the day to day operations of the charity, e.g. an Executive Director or administrative personnel.

procedures. 2\olunteer: A person who willingly serves the charity without expectation of any remuneration.

3 Close member of the family: A family member belonging to the Executive Head or a governing board member of a charity —

@ The Board ensures that reviews on the charity’s internal controls, processes, key programmes and events are 6.1.3 Complied (a)who may be expected to influence the Executive Head's or governing board member’s (as the case may be) dealings with the charity; or

regularly conducted. (b)who may be influenced by the Executive Head or governing board member (as the case may be)in the family member’s dealings with the charity.
@ The Board ensures that there is a process to identify, and reqgularly monitor and review the charity’s key risks. 6.1.4 Complied glcloseliiembeioftisiamiiarincideticlalieving;

(a)the child or spouse of the Executive Head or governing board member;

@ The Board approves an annual budget for the charity’s plans and reqularly monitors the charity’s expenditure. 6.2.1 Complied (b) the stepchild of the Executive Head or governing board member;

Does the charity invest its reserves (e.g. in fixed deposits)? (skip item 21if “No") Yes (c)the dependant of the Executive Head or governing board member.

. d) the dependant of the Executive Head's or governing board member’s spouse.

@ The charity has a documented investment policy approved by the Board. 6.4.3 Complied {a) : 2 2 2

“ Executive Head: The most senior staff member in charge of the charity’s staff.
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SG Cares Sengkang Volunteer Centre
St Patrick's School

T
Tanjong Katong Girls' Secondary School
Tanjong Katong Primary School

Tanjong Katong Secondary School

Tao Nan School

Telok Kurau Primary School

Temasek Primary School

Temasek Secondary School

Tzu Chi University, Taiwan

TRANS Family Services, Bedok

Thye Hua Kwan Moral Charities (THKMC),
Bedok

Vv
Victoria School

w
Whampoa Family Service Centre

Y
Yishun Primary School
Yu Neng Primary School

VOLUNTEERS & FACILITATORS

We also thank the many individuals who gave their time, skills, and care —
mentoring children, supporting families, and strengthening our
programmes throughout the year.
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